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InSync Software Inc. 

Providing Sensor Driven Solutions 
− RFID, Sensory Networks & eBusiness Software 
● Harvest Management/Food Safety
● Channel Visibility
● Asset Management

Focus Markets and Customers
− High Technology Manufacturers
− Agriculture

30+ Customers

Founded in 2003: 
− Venture funded: Rustic Canyon, Intel Capital March 2006
− Headquartered in San Jose, CA
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End-to-End RFID Integrated Supply Chain Nirvana
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Inventory Inventory 

Order Order 
Fulfillment/Fulfillment/
InIn--transit transit 
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EndEnd--Customer Customer 

ReverseReverse
LogisticsLogistics

ManufacturingManufacturing Transportation, Customs, 3rd Party Carriers End Customer
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RFID Supply Chain Reality

Things that do NOT work:
Extended Infrastructure
− Large ecosystem = large costs
− Many trading partners = complexity
− Deep integration = boil the ocean
Technology
− Item level RFID “Pricey” by general 

CPG standards, need sub 1-2 
penny tags for ubiquity

− Still some technology limitations for 
read rates

Outlook
− Not perceived as a potentially 

disruptive technology
− Not many funded projects

Things that DO work
Infrastructure
− Stay within a defined ecosystem 
− 80/20 rule, look to get 80% of the 

value without 100% of the cost
− Minimize the “hops” to maximize 

the value
Technology
− Many flavors of Auto ID 

technologies, apply the right 
technology to the right problems 
(active, passive, BAP, GPS, etc)

Solutions with Value
− New WIP opportunities
− New inventory/asset visibility
− Process automation
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Case Studies
Harvest Management
Channel Item Visibility
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Process Automation with Increased Visibility

HarvestHarvest ProcessingProcessing InIn--TransitTransit CustomsCustoms InIn--transittransit DC/Receiving DC/Receiving Inventory Inventory 
Order Order 
Fulfillment/Fulfillment/
InIn--transit transit 

Retail DC/ Retail DC/ 
EndEnd--Customer Customer 

ReverseReverse
LogisticsLogistics

Process 
Node
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Sensor Events

SupplierSupplier Transportation, Customs, 3rd Party Carriers Transportation, Customs, 3rd Party Carriers RetailRetail

Product Movement Product Movement
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Harvest Management
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Constrained Ecosystem 80/20 Rule
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Inventory Inventory 

Order Order 
Fulfillment/Fulfillment/
InIn--transit transit 

Retail DC/ Retail DC/ 
EndEnd--Customer Customer 

ReverseReverse
LogisticsLogistics

ManufacturingManufacturing Transportation, Customs, 3rd Party Carriers End Customer

Product Movement Product Movement

Process 
Node

Application

Sensor Events

Process 
Node

Application



InSync Software, Inc. Confidential© 2006 InSync Software, Inc..

9Sensor DRIVEN Business Network Software

InSync Software, Inc. Confidential© 2006 InSync Software, Inc..© 2007 InSync Software, Inc..  www.insyncinfo.com                                              InSync Software, Inc. Confidential       

Inter-Enterprise Inventory Management Scenario – Chassis 
Supply Chain

Process 
Hub

Physical ProcessPhysical Process

Chassis manufactured 
in Taiwan 

Pack/Ship in Container

Taiwan 
Manufacturer

3PL

Fremont DC

In-Bound 
Logistics 

Receive, Put-Away
Kanban to Assm. 
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Sensor DRIVEN Business Network Software
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Thank You!


