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“Innovation is now recognized 
as the single most important 
ingredient in any modern 
economy..”
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Doing the right thing

Doing things right
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Technology push must find a market pull.
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DO

SAY

FEEL

THINK
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People can’t always say 
what they need

People don’t always do 
what they say

People don’t always do 
what’s expected

People don’t always do 
what they’re told
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Understanding User Needs

explicit
can and will state them

tacit
can but won’t state them

implicit
can’t state them

latent
don’t exist yet, but will

no bruising, 
less pain

use it 
discreetly

use it in 
her sleep

to feel more 
‘normal’
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Seek inspiration before seeking validation
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Why the Extremes?
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Cognitive

Emotional

Physical

Social

Cultural
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understand synthesize

visualize realize

refine evaluate

communicate implementobserve
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frameworks

observations

synthesis

insights

opportunities

concrete

abstract

now future

current idea concepts
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Fail early in order to
succeed sooner.
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Iterative Rapid Prototyping

Interact with physical 
and psychological issues

Understand the user’s experience

Informs usability

Supports  physical 
and emotional comfort
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mock ups

models

simulations

role playing

...are all tools for 
representing ideas
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Rapid Prototyping Methods

Freely use any materials 
at your disposal

Balance realism
with low effort

Reduce emotional 
Attachment

Is it rough enough?
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Services and roles can be prototyped
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Questions?


	Why the Extremes?
	Fail early in order to succeed sooner.

